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GIOI THIEU VE ISO 19011:2018
ISO 19011:2018 Huwéng dan danh gia hé thong quan Iy
O Tiéu chuan dua ra hudng dan thuc hién cdc cudc danh gia Hé

thong quan 1y chat luong (HTQLCL) cho cédc don vi ¢6 loai hinh
va quy mo khac nhau.

@ Gom nguyén tic danh gid, quan 1y chuong trinh danh gid, hoach
dinh va tién hanh cudc ddnh gid, nang luc cua doan danh gia.

O ISO 19011 duoc st dung linh hoat va cé thé duoc ap dung khac
nhau tiy thudc vio quy md va mic do phat trién cia HTQLCL.

O Hudéng dan nay ciing dugc dp dung cho viéc danh gid tich hop
nhiéu HTQLCL.
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CAC PINH NGHIA LIEN QUAN PEN PANH GIA
THE NAO LA PANH GIA?

DANH GIA ?

PINH NGHIA PANH GIA:

LA MOT QUA TRINH CO TINH HE THONG, POC LAP PUQC LAP
THANH VAN BAN PE THU PUQC CAC BANG CHUNG PANH GIA
KHACH QUAN VA XEM XET PANH GIA CHUNG MOT CACH
KHACH QUAN NHAM XAC PINH MUC PO PAT PUQC CAC CHUAN
MUC PA PUQC THONG NHAT

(ISO 19011:2018 Hurémg din ddnh gid hé thong quan ZA
HEAD
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CAC DINH NGHIA LIEN QUAN DEN DANH GIA
Mt so thuat ngir trong ISO 19011:2018 Huéng din danh gia HTQL

1. Chuan muc danh gia (audit criteria):
Tap hop cac chinh séch, thu tuc hodc cic yéu cau duoc xé4c dinh
1a gdc so sanh.
Chuén muc danh gia c6 thé bao gom mot hodic nhiéu diéu sau:
» Chinh sach, cac qua trinh, thu tuc hién hanh, tiéu chi vé két qua thyuc hi¢n,
>Céc yéu cau luat dinh va ché dinh, cic yéu ciu vé hé thdng quan 1y, quy tic
{mg xtr trong linh vyc, nganh nghé, ...

>Tiéu chuan TCVN ISO 9001:2015.
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CAC PINH NGHIA LIEN OUAN PEN PANH GIA
Mt so thuat ngir trong ISO 19011:2018 Huéng din danh gia HTQL

2. Bing chirng khiach quan (objective evidence):

Dt 1i€u minh ching sy ton tai hay su thuc cua mot diéu nao do.
3. Bang ching danh gia (audit evidence):

Théng tin, viéc trinh bay vé sy kién hay thong tin khac lién quan

dén cac chuan myc danh gid va c6 thé kiém tra x4c nhan.
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CAC PINH NGHIA LIEN OUAN DEN DANH GIA

4. Sw khong phu hgp (nonconformity):
Viéc khong ddp ing mot yéu cau

5. Phat hién danh gia (audit findings):
Két qua clia viéc xem xét cdc bang chimg danh gid thu

thap dugc so voi chuan muc ddnh gia
Chu thich: Phdt hién ddnh gid cd thé chi ra sw phit hop/

khong phit hop véi chudn muee ddnh gid hodc cdc co hoi

cai tien.
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Bang chimg
khach quan

Phat hién déanh
gia

/]

Chuén myc Bang chimg
danh gid danh gid
AHEAD
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' MUC PICH PANH GIA

PANH GIA HE THONG QUAN LY CHAT LUQNG

E

TIEU CHUAN TCVN ISO 9001:2015

XAC PINH SU PHU HQP XAC PINH

CUA HE THONG SO VOI TINH HIEU LU'C

YEU CAU TIEU CHUAN CUA HE THONG
Céc yéu ciu Cac qua trinh Cac muc tiéu
da thiét 1ap da hoach dinh da thiét 1ap

CO HOI KHAC PHUC VA CAI TIEN

Quality Management System Audit 9

' MUC PICH PANH GIA

v/ La yéu cau bat budc tai diéu khoan 9.2 - TCVN ISO 9001:2015

v Theo yéu cau tai e ; a—
y ) - 4, Duy tri, cai tien Hé thong quan Iy chat lugng: i

QD 19/2014/ QD—TTg a) Cap nhit céc thay ddi ctia viin ban quy pham php ludt lién quan dén
hoat déng xir ly cong viéc vao Hé thdng quén 1y chit luong dé 4p dung trong

(Déllh glé. 1161 bf) thdi gian chim nht 13 ba théng ké tir khi vin ban quy pham phép luét c6 hiéu
) , luc thi hanh;

thl}.’C hl@ll to1 thiéu b) Thue h1en danh gla nm bo va xem xét clia Lanh dao tdi thiéu mét nim

~ o A a) moét 1an dé bao dam H¢ thong quan ly chét lugng phu hop véi cac yéu cau cua

I’Il(_)t nam I’Il(_)t 131’1) . Tiéu chuan qudc gia TCVN ISO 9001: 22008, quy dinh cta phap lut va thuc té

cong téc tai co quan;

¢) Thyc hién cong bé lai theo quy dinh tai Khoan 3 Diéu nay khl co su
diéu chinh, m& rong, thu hep pham vi dp dung Hé thong quan ly chit lugng.

AHEAD
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| MUC PICH PANH GIA

v/ La cong cu dé kiém tra, quan 1y, cung cap nhitng bang ching
khéach quan vé HTQLCL dang dugc dp dung.

v/ Pé xdc dinh nhitng nguyén nhén cta cdc van dé ctia hé thong
quan 1y chat lugng tir d6 ¢6 cdc hanh dong khac phuc can thiét.

v/ Pé chi ra co hoi cai tién hé théng quan 1y chat luong hodc cich
thire 3 HTQLCL dugc dp dung tot hon.

MUC BICH PANH GIA: TIM SU PHU HOP CUA HE THONG

AHEAD
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CAC LOAI HINH PANH GIA
O Panh gia bén thiv nhat:
v Daénh gia ndi bo
(] Panh gia bén thiw hai:

v" Pdnh gid nha cung cap bén ngoai

v Dénh gia cic bén quan tAm bén ngoai khic

(] Panh gia bén thi ba:

v Dér}h gia chung nhan Yél/hoéc cong nhan/co quan chiing nhan
(Di€u 33 — Thong tu s6: 26/2014/TT-BKHCN)

v" Paénh gid theo luat dinh, ché dinh va tuwong ty.

AHEAD|
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A CAC LOAI HINH PANH GIA

DANH GIA DANH GIA
BEN THU BEN THU
HAI HAI

PANH GIA NQI BQ

. 4

DANH GIA BEN THU NHAT

CAC BEN QUAN
TAM BEN
NGOAI

NHA CUNG CAP BEN
NGOAI

KHACH HANG

TO CHUC CHUNG NHAN;
CO QUAN THUC THI PHAP LUAT
#/\HEAD
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KY NANG TO CHUC DANH GIA

CAC GIAI POAN PANH GIA

4 GIAI POAN CHINH:

GIAI POAN 1: CHUAN BI PANH GIA

GIAI POAN 2: PANH GIA VA LAPBAO CAO

GIAI POAN 3: TRIEN KHAI HANH PONG KHAC PHUC

GIAI DOAN 4: THEO DOI SAU PANH GIA
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KY NANG TO CHUC PANH GIA

KHAI QUAT QUA TRINH DANH GIA
2 . ., <—| Thong bao cho nguoi phu trach
Chuan bi danh gia £ kil |

A _ g K : , .z \ Nghién ciru hoat dong

Chuan bi Keé hoach danh gia ciia by phan duwgc danh gia
Phiéu danh gia Xem xét truéc cac thong tin
Hop khai mac
Panh gia > H¢ thong quan 1y
Danh gia Khong cé
& Bao cao hii hop? x
- Khing Lap bao cao khong phu hop
Hop bé mac ¥
— Thong bao phat hién
Bao cao tong hop
I

Khz"lg phuc Trién khai khic phuc

A 4

2 1
Theo doi Theo doi

Ve alFA\S
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KY NANG TO CHUC PANH GIA

GIAI POAN 1: CHUAN BI PANH GIA

1. Xé4c dinh muc dich va pham vi danh gia

2. Chon doan danh gia

3. Xem xét cac thong tin danh gia

4. Lap & théng bao Ké hoach danh gia

ssssssssssss
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KY NANG TO CHUC PANH GIA

GIAI POAN 1: CHUAN BI PANH GIA

1. Xac dinh muc dich va pham vi danh gia:

O Thong nhat myc dich & pham vi danh gid: Lam rd pham vi

danh gia: theo khu vuc, theo hoat dong hoac theo doi tuong

danh gia...v...v...

O Thong thuong viéc 1ap chuong trinh danh gid dugc lap trong

giai doan 1 nim va trinh Lanh dao cao nhat phé duyét

4 Chuong trinh danh gid nam s€ néu ro thoi gian, pham vi va

truong doan danh gia (thong thuong mdi nam danh gid 02 1an)
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Vi du: vi duoe Hoat djng ' Thoi gian dénh gi4 dy kién (theo thing
- n danh gia dwgc dinh gid/ Pieu khoin tiéu chuan 314|156 10 [ 11 | 12
+ Cach lap v Hiéu v& 3 chitc va bbi canh ciia 6 chire (4.1);
v Hiéu nhu cin va mong doi cdc bén quan tim (4.2);
Chlro’ng v’ Xéc dinh pham vi cia HTQLCL (4.3);
tl‘illh dénh v HT(%LCL va ?éc qud Erinh clia h¢ théng (4.4);
v Su lanh dao va cam két (5.1);
gié noi bod v Chinh sich chit lugng (5.2);
- : : v' Vai tro, trach nhiém va quyén han trong td chire (5.3);
nam ... v Hanh dong giai quyét rui ro va co hgi (6.1);
x v Muc tidu chét lugng, ké hoach thuc hién MTCL, ddnh
+ Form mau Lanh dao/ Ban gid két qua thyc hién MTCL (6.2); «
z A chi dao ISO v Hoach dinh céc thay déi (6.3);
Cq the thay v Co & ha ting; moi truong 1am vige (7.1);
A1 N v’ Ning lyuc; nhan thic (7.2; 7.3);
dOI phu hO’p v Trao dbi thong tin (7.4);
thuc té V(’)’l v Kiém sodt théng tin dang van ban (7.5);
: . v Kiém sodt du ra khong phi hop (8.7);
dOTl Vl v' Sy thoa man cua %) chure, cd nhan (9.1.2);
v Dénh gid ndi bo (9.2);
v Hop xem xét cua lanh dao (9.3);
v Cai tién lién tyc (10.3).

KY NANG TO CHUC PANH GIA
GIAI POAN 1: CHUAN BI PANH GIA

... CQHCNN. ..
BAN CHi PAO ISO

CONG HOA XA HQI CHU NGHIA VIET NAM
Doclap - Tw do - Hanh phic

.., ngay ...

thdang .... nam 20...

CHUONG TRINH PANH GIA NOI BQ HE THONG QUAN LY CHAT LUQNG NAM ...

il

Microsoft Word
7 - 2003 Documen
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KY NANG TO CHUC PANH GIA
GIAI POAN 1: CHUAN BI PANH GIA

2. Chon doan danh gia:

Thanh phan doan d4nh gia:
Mot trrong doan danh gid
[ Cac chuyén gia danh gia

(JQuan sat vién

Quality Management System Audit e
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KY NANG TO CHUC PANH GIA

GIAI POAN 1: CHUAN BI PANH GIA
Tiéu chuan chon doan danh gid

~ ~ , . , ~ Chuyén gia danh gia
dDoe lap voi cac hoat dong YEus E

dugc danh gia

[ C6 kinh nghiém/trinh do

Quality Management System Audit ~ Sreiygest

dPuoc dao tao Khach quai»
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KY NANG TO CHUC PANH GIA
GIAI POAN 1: CHUAN BI PANH GIA

2..Chon doan dénh gié (tiép)

Céc pham chat can thiét ctia chuyén gia ddnh gia:

O Ning luc (hiéu biét cic hoat dong) va kinh nghiém;
(Nhay cam:;

Kha ning truyén dat quan sat va phén tich;
JKhéach quan;

D KY¥ ning giao tiép: nhi nhin, dé hoa dong.

zzzzz

Quality Management System Audit "Ly s

KY NANG TO CHUC PANH GIA

GIAI POAN 1: CHUAN BI PANH GIA
2. Chon doan danh gia (tiép)

Trach nhi€ém cua Trudng doan danh gia:

(J Chi dao chung;

dLap & kiém sodt Ké hoach va pham vi danh gig;
(JPhan cong cong viéc cho cac thanh vién;

Pau méi lién hé véi bén duoc danh gid;

dLap bdo cdo danh gia.

THER
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KY NANG TO CHUC PANH GIA

GIAI POAN 1: CHUAN BI PANH GIA
2. Chon doan danh gia (tiép)

Trach nhi€ém cua c4c thanh vién doan danh gia:

O Chuan bi theo ké hoach;

Tién hanh danh gi4 tai khu vuc dugc phan cong;

D Kip thoi bdo cdo trudng doan van dé phat sinh;

2 Ghi nhan théng tin & luu cdc thdng tin/bang ching;

(dTham gia soan thdo bdo cdo danh gia.
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KY NANG TO CHU'C DANH GIA
GIAI POAN 1: CHUAN BI PANH GIA
3. Xem xét cac thong tin danh gia

Véi nhitng noi dung can tim hiéu trude, c6 thé yéu cau cic don
vi duoc ddnh gid cung cp cdc théng tin hodc can phai cé su
nghién ctru céc tai liéu.
Luu y: Nghién ctru ky cac thong tin

[ Mo hinh hé thong quan 1y chét luong

[ Cac qui trinh/ thu tyc li€n quan

[ Céc thong tin dang van ban

] Kién thic cua to chire

Quality Management System Audit “24
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KY NANG TO CHUC PANH GIA
GIAI POAN 1: CHUAN BI PANH GIA

4. Lap & thong biao Ké hoach danh gia

Theo Chuong trinh danh gid da dugc duyét, Trudng doan lap

Ké hoach d4nh gi4.
Co s¢ cho vige lap Ké hoach:
[ Chuong trinh danh gia nam
@ Co cau va quy md ctia bo phan
[ Tham khéo céc két qua danh gid trude

1 Su phan nan ctia cac bén c¢6 li€n quan

Quality Management System Audit
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KY NANG TO CHUC DANH GIA
GIAI POAN 1: CHUAN BI PANH GIA

Nbi dung Ké hoach can bao gom

[ Pham vi va muc ti€u danh gia

[ Xac dinh bo phan dugc danh gia

[ Thoi gian danh gia

[ No6i dung dugc danh gia

U Panh gia vién

L Ngay 1ap, nguoi 1ap, nguodi phé duyét
Thong bdo Ké hoach danh gia:

@ Théng béo kip thoi trude thoi diém danh gid

3 Bao gém nhitng ndi dung can tim hiéu trudc

Quality Management System Audit
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KY NANG TO CHUC PANH GIA
GIAI POAN 1: CHUAN BI PANH GIA

... CQHCNN.... CONG HOA XA HQI CHU NGHIA VIET NAM
BAN CHI PAO ISO Poclip - Tu do - Hanh phic
S6: ... /KH-ISO ..., ngay ... thang .... nam 20...

Vi du:

+ Cé.Ch lﬁp KE HOACH PANH GIA PQT ..... NAM 20.....

., Thoi gian ddnh gid: tir ngay ... dén ngay .../ /20...
A
Keé hoach

Pham vi ddnh gid: Tai cdc bo phan thudc ...... CQHCNN.........

2 A a3 Chuén myc dénh gid:
danh gla an - BO tai lidu cua hé thdng quan 1y chét lugng theo TCVN ISO 9001:2015; @
b(") dOt . - Cﬁc van ban quy pham phép .luzfu lif%n quan; Microsoft Word
< < - Tiéu chuan TCVN ISO 9001:2015; 7 - 2003 Documer
N"’ - Céc van ban ndi bo dang c6 hiéu lyc.
am ... 5 e
~ Keé hoach chi tiet:
a Truong doan: ....................
+ Form mau ruone don
9
£, A P . Lo
co thé thay Thaiglan | Donvidwgedinh | pony gig vien N¢i dung danh gia
danh gia gia ¢

déi phl\,l hqp Ngay .... Thing ... nam ....

A & Lanh dao ... CQHCNN.../ doan ddnh gid . ; caoaa A L L
thuc te VOl 7h30 - 8h00 1n6i b6/ bd phan chuyén mén Hop khai mac ddnh gid, phén cong chi tict.
: NVA v" Hiéu vé t6 chirc va boi canh cua t6 chire (4.1);
dcn Vl v Hiéu nhu cin va mong doi céc bén quan tim (4.2);
8h00 — 8h30 | Lanh dao/ Ban chi ¥ Xdc dinh pham vi cia HTQLCL (4.3);
dao ISO v" HTQLCL va cdc qua trinh cua hé thong (4.4);

v Sy lanh dao va cam két (5.1);
v Chinh sdch chat luong (5.2);

Quality Management System Audit

KY NANG TO CHUC PANH GIA
GIAI POAN 2: PANH GIA VA BAO CAO

Hop khai mac

Panh gia tai vin phong/ hién trwong

Hop bé mac

1.
2.
3. Lap bao cao khong phu hop
4.
5.

Béo cdo tong hop

Quality Management System Audit
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KY NANG TO CHUC PANH GIA
GIAI POAN 2: PANH GIA VA BAO CAO

1. Hop khai mac

(J Gidi thi€u cac thanh vién ctia doan danh gia;

1 Xem xét lai pham vi & muc ti€u cua cudc danh gia;

QT6m tat phuong phdp va thirtue tién hanh danh gis;

D Khang dinh thoi gian hop két thic va cic cudc hop cia

doan danh gia voi cac bén duogc danh gi4;

D Lam rd céc chi tiét trong Ké hoach d4nh gi4.

Quality Management System Audit
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KY NANG TO CHUC PANH GIA
GIAI POAN 2: PANH GIA VA BAO CAO

2. Panh gia tai van phong/hién trewong: Logic danh gia

Hién trang hé thong quan ly

Cac yéu cau:

Nhiing gi hé théng cin dat dwoc
DPuoc xac
dinh boi

bao gom tiéu chuan

chinh sach, muc tiéu

Cac qua trinh va nguon luc

dwoc thiét 1ap va thyce hién

/Cic thong tin dang I
van ban:

M6 hinh HTQLCL

Cac quy trinh

Céc huéng din cong viée

Cic ké hoach hoat dong
\Céc thong tin yéu cu cia K

2 p @ Dir liéu
dé dat dwgec cac muc tiéu nhu: :
T6 chirc, nhan lyec, Bugc do. thong tin
A A luong boi
nguon luc, cong viéc Chi tiéu
) Ve
Quality Management System Audit 8 “»;'n """""
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KY NANG TO CHUC PANH GIA

GIAI POAN 2: PANH GIA VA BAO CAO

2. Panh gis tai vin phong/hién truong (tiép)

Phuong thirc danh gia: Panh gia theo qua trinh
Budc 1: Phan tich cdc qua trinh va cic hoat dong thuc té

Budc 2: Kiém tra xem céac hoat dong va cic quattrinh can thiéet co

duoc nhan biét va thiét 1ap trong hé thong hay khong ?

Budc 3: Kiém tra xem céc hoat dong va céc qua trinh can thiét c6

duoc thyc hién hay khong ?

Budc 4: Kiém tra xem toan bo h¢ thong c6 hudng téi va dap ing céc

yéu cau/muyc tiéu da dat ra hay khong ?

Quality Management System Audit
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KY NANG TO CHUC PANH GIA

GIAI POAN 2: PANH GIA VA BAO CAO
2. Panh gia tai van phong/hién trueong

Phuong thirc danh gia: Panh gia theo qua trinh
Muc tiéu HTQLCL - moi lién quan véi qué trinh

o 1 1

UA trinh weh ' Qua4 trinh
A M e

1)

Qua I;rln | : Qua ];rln

) —

Quality Management System Audit
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KY NANG TO CHUC PANH GIA
GIAI POAN 2: PANH GIA VA BAO CAO

2. Panh gia tai viin phong/hién trwong (tiép)

Cich thtrc tim kiém thong tin:

(dPhong van cac can b0 c6 lién quan;

(J Xem xét thong tin, béng chung dé tim kiém sy phu hop;

Quan sét hoat dong thuc té, “chup hinh hién trang”

(d Cac y kién/phan nan cta cac bén lién quan.

Quality Management System Audit
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KY NANG TO CHUC PANH GIA
GIAI POAN 2: PANH GIA VA BAO CAO

Cau héi dang mé (SW1H):
Ailam (Who)
Lam gi (What)
O dau (Where)
Khi nao (When)
Tai sao (Why)
Nhu thé nao (How)

Va cudi ciing 1a ... dé nghi cho xem bing ching.

Quality Management System Audit
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KY NANG TO CHUC PANH GIA
GIAI POAN 2: PANH GIA VA BAO CAO

2. P4nh gi4 tai vin phong/hién truwong (tiép)

Ghi chép va xac nhan thong tin:

Tat ca nhirng phat hién trong qua trinh dénh gid;

Céc tham chiéu cua céc thong tin da duoc kiém tra;

QCéc sy khong phit hop va cic diém théa ddng.

Xem x€t/ tham khao nhirng nhan xét cua cic chuyén gia

danh gia khac/ truong doan

Quality Management System Audit

...CQHCNN... CONG HOA XA HQI CHU NGHIA VIET N
POAN PANH GIA Pjc lip - Ty do - Hanh phic

’ PHIEU GHI CHEP PANH GIA NOI BQ Ak . , , © s A8 48N 1A
Vi du: . , Phicu ghi chép danh gid 1a tai lidu
— B phan dugc ddnh gid: ~ *

z Danh gid vién: r A . 7z 7z A
+ Cach — T hudng dan ghi chép cic ndi dung
A oA 0dn ra (PH, KHP, o 2 . .

lap Phieu il S BLY) s€ duoc kiém tra tai noi duoc
ghi chép o danh gia, muc dich:
danh gia : ; .

Ne 1A e . bam bdo tit cd ndi dung
noi bo C6 1ap bang xdc dinh nhu ciu mong doi cua cdc bén quan tam ?

u U +C6 dinh ky ra soat dé cap nht cac bén quan tam day du? 1A 4 14 a
+ Hinh 4.3 | Xdc dinh pham vi cia HTQLCL hen qlfan danh gla s€ duoc

. . xem xet.

thirc
Form i . Gilp danh gid vién quan ly

X o 4.4 'QLCL va céc qué trinh cia h¢ théng <. . L .,
mau co i ligu HTQLCL bao gom nhing (i igu nawo? (néu cu ihé) th()‘] glan danh gia.

> duyét?
thé thay . .
aéi phis — . La tai liéu trg gitp cho danh

g HTOLOL e TEVN 150 S001 2005 a0 36 v oot comp gia vién.

hop thue

té v6i don m

vi

Document

BM 03/HT-02

&

Microsoft Word  Microsoft Word

Document
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KY NANG TO CHUC PANH GIA

GIAI POAN 2: PANH GIA VA BAO CAO
2. Panh gia tai vin phong/hién truong (tiép)

Kiém sodt phét hién khong phit hop:
(1 Chi cho bén dugc danh gia
(JGhi chép
dLam béo cdo gui trudng doan
QTruéng doan thong nhat véi bén dugc ddnh' gid trong

cugc hop bé mac

WER

Quality Management System Audit .

KY NANG TO CHUC DANH GIA
GIAI POAN 2: PANH GIA VA BAO CAO

2. P4nh gi4 tai vin phong/hién truong (tiép)

Nhiing diém can luu y trong khi ddnh gia:

(1 Gidi han trong pham vi danh gia;

Thu thap, phan tich, dua ra két luan c6 - lién quan dén
hé thong quan 1y chat luong duoc ddnh gis;

Chd ¥ va can than véi bat ky bang chimg niao c6 thé
]am anh hudng dén két qua;

(J Chtrng minh sy khach quan.

Quality Management System Audit et
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KY NANG TO CHUC PANH GIA
GIAI POAN 2: PANH GIA VA BAO CAO

2. Panh gia tai viin phong/hién trwong (tiép)

Mot s6 van dé khé khin thuong gip can khac phyc:
[ Giao tiép kém = ddnh gid hoi hot;
Sy cam nhan chu quan;

Sy giau diém, khong hop tic;
dKhong c6 di tham quyén;
Thiéu thoi gian.

Quality Management System Audit : “»‘9
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KY NANG TO CHUC PANH GIA
GIAI POAN 2: PANH GIA VA BAO CAO
3. Lap bao cao sw khong phu hop

Cédc diém chd y khi 1ap Bdo cdo danh gid:

QC4c su khong phit hop thude mot diéu khoan, thuQc mot phong, bo phan
duogc danh gia phai duoc 1ap mot bdo cdo va c¢é bang ching khach quan
di kem.

ODan chiéu dé’,n di‘éu khoan cua tiéu c‘huén va/hodc thong tin dang van ban
thich hop nhat, can dan chiéu dén di€u khoan gan nhat cua ti€u chuan.

B4do cdo phai ngan gon, dé hiéu, di thang vao van dé, van phong lich sur

UDPuoc su ching kién, xdc nhan cua ngudi ¢6 trach nhiém tai by phan
duogc danh gia.

\ uEAR
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KY NANG TO CHUC PANH GIA
GIAI POAN 2: PANH GIA VA BAO CAO
3. Lap bao cao sw khong phu hop

1. Sy khong phu hop 16n
JHé thong khong dé cap dén mot yéu cau bat budc
nao d6 cua tidu chuan.
OKhéng thuc hién mot trong cdc yéu cau cia tiéu chuan
hay hé thong da x4y dung.
2. Sy khong phu hop nho
MOt vai thiéu sét khi thyc hién cdc yéu cau
Tuy i:lhién kh{ c6 nhiéu su’vkhéng‘phit hop nhé déi véi mét yéu cau cia tiéu
chuan/ hé thong thi co thé quy vé mot su khong phit hop lon (tur 03 tro lén)

Quality Management System Audit

vvvvvvvvvvvv

KY NANG TO CHUC PANH GIA
GIAI POAN 2: PANH GIA VA BAO CAO

3. Lap bao cao sw khong phu hop

< Piém luwu ¥, khuyén nghi

Chua du bang chting khiach quan dé quy vé sy khong phit hop

nhung c6 kha nang la sy khong phu hop trong tuong lai

Mot cuodc ddanh gid khong co sw khong phit hop, khong co nghia

la hé thong khong cé sw khong phix hop.

nnnnnnnnnnnn
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KY NANG TO CHUC DANH GIA
GIAI POAN 2: PANH GIA VA BAO CAO

3. Lap bao cao sw khong phu hop

Viét bao cdo nhirng sy khong phi hop

Bdo cdo sy khong phit hop ¢6 3 phan:

O DAn chiéu dén diéu khoan cta tiéu chuan/ hoic
thong tin dang vin ban (Quy trinh, huéng dan,...)

O Tém tat noi dung khong phir hop.

O Kem theo bang chtng !

Quality Management System Audit 13

KY NANG TO CHUC PANH GIA
GIAI POAN 2: PANH GIA VA BAO CAO
3. Lap bao ciao sw khong phu hop

Vi du bao cao sy khong phu hop

Vi du:“Piéu khodn 5.2.2 a) TCVN ISO 9001:2015. Chinh sdch
chit lwong khéng san cé nhw thong tin dang vin bdn. Bang
chirng la Co quan khéng cung cdp dwoc chinh sdch chat lwong
trong qud trinh danh gid.

hodc “Diéu khodn 10.2.1 d) TCVN ISO 9001:2015. Khéng
xem xét higu lwc cdc hanh dpng da thuc hién (Bang chimg:
bdo cdo s6 4 thdng 2/2020 chua dwoc xem xét cdc hoat dpng di
thuc hién ).”

ssssssssssss
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KY NANG TO CHUC PANH GIA

Vi du:
Phiéu
Yéu cau
hanh
don
khic
phuc

. CQHCNN... CONG HOA XA HQI CHU NGHIA VIET NAM
POAN PANH GIA Poc 13p — Ty do — Hanh phic

BAO CAO SU KHONG PHU HQP

NGAY: ...
SO: .

PON VI: Ban Lanh dao/Ban ISO
NGUOIPHU TRACH: ......

NQI DUNG NHUNG PIEM KHONG PHU HQP:  [JKPH lén [J KPH nho

+ Diéu khoan: 5.2.2 a) TCVN ISO 9001:2015.

+ Chinh s chét lugng khong sin c6 nhu théng tin dang vén ban.

+ Bang chirng la Co quan khéng cung cap duoc chinh sach chat luong
rong qud trinh ddnh gid

CHU KY CUA CHUYEN GIA PANH GIA CHU KY CUA NGUOT PHU TRACH:

NGAY HOAN CHU KY CUA
THANH: ......... JARSE [ NGUOT PHY TRACH:

NGUOI KIEM TRA: ...

Microsoft Word
7 - 2003 Documen

Microsoft Word
7 - 2003 Documer

Quality Management System Audit
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4. Hop bé mac
Muc dich:

[ Cong bd nhitng phat hién;

3 Tuyén bo nhitng su khong phit hop chinh yéu nhat
da duogc phat hi¢n.

[ Coéng bo nhitng diém thoa ding;

Thanh phan:

[ Poan danh gia;
[ Pai dién bén dugc danh gia.

KY NANG TO CHUC DANH GIA
GIAI POAN 2: PANH GIA VA BAO CAO

Quality Management System Audit
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KY NANG TO CHUC PANH GIA
GIAI POAN 2: PANH GIA VA BAO CAO

4. Hop bé mac: (tiép)

Can chuan br:

(J Cac bién ban ghi chép/bao cdo khdong phii hop;

(dBao cdo danh gid do Truéng doan danh gia 1ap cé

tham khao ¥ kién cta céc thanh vién khic.

Muc ti€u cuoi cung:

(dDam bao cac ndi dung bio cdo duoc hai bén nhat tri.

Quality Management System Audit
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KY NANG TO CHUC DANH GIA
GIAI POAN 2: PANH GIA VA BAO CAO
5. Lap bao cao tong hop

Cic ndi dung ctia béo céo tong hop:
1. Muc dich, pham vi, dia diém va thoi gian danh gi4;
2. Tiéu chuan dp dyng TCVN ISO 9001:2015;

3. Danh siach cdc danh gid vién va dai dién cho phong ban, b0

phan dugc danh gi4;
4. Nhitng phat hién vé sy khong phit hop;

5. Nhan xét mic do phit hop ctia hé thong quan 1y chat luong so

vGi c4c yéu cau cua tiéu chuan.

Quality Management System Audit
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KY NANG TO CHUC PANH GIA

Vi du Béo cdo tong hop két qua danh gia ndi b (*)

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - T o

CQHCNN
BAN CHI DAO ISO Ty do - Hanh phy

BAO CAO PANH GIA TONG HQP

Vi du:
+ Cach lap

Truo oan
nh viés m thu
L, L, L an Vian ‘Thau ién
Bao cao danh T
L X & Tl n, ‘Thau ién +
gia tong hop - Myedieh N . L
Y P vige dp dung, duy tri va cai tién H¢ théng quin 1y chét lugng theo tiéu i
H r chuan TCVN ISO 9001:2015 cua ... CQHCNN....
+ Hinh thuc - Pham vi W]
.1 Tai it dung dé dénh gid:
chit

Form miu c6
thé thay doi
phu hop thuc
té véi don vi

Microsoft Word
7 - 2003 Documen

- Hed 1§ chét uong theo tiéu chuin TCVN ISO 9001:2015 da dugc phé
duyét va ban hanh dp dung tai cdc bd phan thuge CQHCNN ké tir ngdy

Két qua:

+ S6 diém khong phit hop:...

+ SO IEM U Yoo
Piém manh:

eeeeeeee
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KY NANG TO CHUC DANH GIA
GIAI POAN 3: TRIEN KHAI HANH PONG KHAC PHUC
Lanh dao don vi c¢6 sy khong phit hop can tién hanh khong
cham tré:
 Tim nguyén nhan cta cac su khdng phu hop;
Q Pua ra cdc hanh dong dé giai quyét nguyén nhan
gdc ré cua cdc su khong phit hop, gom:
-Hoat dong can thuee hién
-Nguwoi thuc hién
-Thot han hoan thanh
-Két qud thyc hién

oooooooo
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KY NANG TO CHUC PANH GIA

GIAI POAN 4: THEO DOI SAU PANH GIA

Xem xét cac hanh dong khic phuc dwoc thue hién sau mot khoang
thoi gian da dugc thoa thuan

S ———

< — khong co
Thoa thuin thoi gian méi
v

Phan tich sy thoa dang cua

Hanh dong khic phuc.

khong co
y >
Canh bao Két thiic bao céo
khong phu hgp, luu triv .
Quality Management System Audit ::EM)

KY NANG TO CHUC PANH GIA

HO SO PANH GIA NOI BO

I TN KT

Chuong trinh danh gid nam  Thu ky ISO, cac bo phan 02 nam

K& hoach ddnh gia lan/dot  Thu ky ISO, cac by phan 02 nam

duogc phé duyét

Ho so ning lyc chuyén gia  Thu ky ISO Vinh vién

danh gia (bang cap, chiing

chi DPGNB,...)

Phiéu chi chép ddnh gid Thu ky ISO, cdc bo phin 02 ndm

Phiéu yéu cau hanh dong ~ Thu ky ISO, cic bd phan 02 nam

khac phuc

Béo cdo dénh gia tong hop  Thu ky ISO, céc bd phan 02 nam

Xéc nhan tham tra hanh Thu ky ISO, cidc b6 phan 02 nam

dong khac phuc

Quality Management System Audit
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ODUY DINH CUA THONG TU 26/2014/TT-BKHCN

HOAT PONG KIEM TRA
VIEC XAY DUNG, AP DUNG, DUY TRI VA
CAI TIEN HE THONG QUAN LY CHAT LUQONG

eeeeeeeeeeee
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DUY DPINH CUA THONG TU 26/2014/TT-BKHCN

. Chuwong V. )
HOAT PONG KIEM TRA VIEC XAY DUNG, AP DUNG,

DUY TRI VA CAI TIEN HE THONG QUAN LY CHAT LUQNG

Piéu 33. Nguyén tic thye hién hoat djng kiém tra

1. Tuén th theo quy dinh tai Quyét dinh s 19/2014/QD-TTg va céc quy
dinh ctia phép luat c6 lién quan, dam béo chinh xdc, khach quan, trung thyc,
cong khai, minh bach.

2. Hoat dong kiém tra dugc thyuc hién t5i thiéu mot nim mot lan tai céc co
quan theo ké hoach do B, nganh, Uy ban nhén dan cép tinh phé duyét hing
nim hodc dot xuét khi cé yéu cau, bao dam céc yéu cau sau:

a) Téi thiéu cdc co quan thudc doi tuong phai xdy dung va ap dung Hé
théng quan 1y chét lugng phai dugc kiém tra qua hd so, béo céo;

b) Téi thiéu 1/3 s6 co quan néu tai Diém a Khoan nay phai dugc kiém tra
tai tru s& co quan.

nnnnnnnnnnnn
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' QUY PINH CUA THONG TU 26/2014/TT-BKHCN

Piéu 36. Nji dung kiém tra

1. Kiém tra vn;c xdy dung, ap dung, duy tri va cai tién Hé théng quan ly
chét luong theo yéu cu cta Tiéu chudn qudc gia TCVN ISO 9001:2008:

a) Pham vi ap dgng bao gbm toan bd hoat dong llen quan dén thuc hién
thi tuc hanh chinh cho t chirc, ca nhan thudc thim quyen giai quyet cua co
quan;

b) Hoat déng phd bién, hudng din ap dung hé thdng tai lidu, quy trinh giai
quyét coéng viéc cho toan bd céan bd, cong chuc trong pham vi xdy dung va ap
dung Hé théng quan ly chét luong;

¢) Su tudn thil cia co quan dbi véi tit ca céc yéu ciu caa Tiéu chuidn québc
gia TCVN ISO 9001:2008, chinh séch, muc tiéu, quy trinh, thu tuc, cac quy dinh
c6 lién quan khac va cac yéu cau phap ludt lién quan;

d) Viéc thuc hién céc qua trinh giai quyét cong viée va céc qua trinh dugce
xé4c dinh trong Hé théng quan ly chét luong;

d) Hoat déng xem Xét cﬁa: Lanh dao va hoat déng danh gia ndi bd, thuc
hién hanh déng khac phyc cac diém khong phi hop;

e) Hoat dong xu 1y céc khi€u nai lién quan dén linh vuc ap dung Hé théng
quan ly chat lugng (néu co);

g) Hoat ddng cai tién trong Hé théng quan 1y chét lugng.

uuuuuuuuuuuu
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B OUY DINH CUA THONG TU 26/2014/TT-BKHCN

Pidu 37. Tién hanh kiém tra

1. Kiém tra qua hd so, béo cao:

a) Can cir bao cdo tinh hinh thuc hién, cac bing ching lién quan va két
qua kiém tra trudc day (néu co), don vi kiém tra xem xét, cé van ban hoic trinh
co quan ¢6 thim quyén cé vin ban aé nghi co quan thuc hién hoidc khic phuc
cac ndi dung chua dap ng yéu cdu va s& tién hanh kiém tra cédc néi dung nay

trong céac cudc kiém tra tiép theo.

b) Két qua kiém tra 1a cin cir dé don vi kiém tra dé& xudt viéc kiém tra tai
tru sé co quan trong ké hoach kiém tra cua cac nim tiép theo.

2. Kiém tra tai tru s& co quan:

a) Céng bd quyét dinh kiém tra va tién hanh kiém tra:

- Poan kiém tra céng bb quyét dinh kiém tra véi co quan chiu su kiém tra.
Viéc céng bd quyét dinh kiém tra duge lap thanh bién ban; _

- Truéong doan kiém tra t& chire, chi dao cac thanh vién trong doan thuc
hién kiém tra theo chuong trinh kiém tra da duoc lap thanh van ban;

- Céc thanh vién doan kiém tra phai thuc hién kiém tra theo cac ndi dung
dugc phan céng cua Trudng doan kiém tra va chiu trach nhiém vé phin céng
viéc duge giao;

- Co quan chiu sir kiém tra ¢6 trach nhiém giai trinh v& vén d& co lién
quan dén noi dung kiém tra; cung cép kip thoi, day du, chinh xac théng tin, tai
liéu theo yéu cdu ctia doan kiém tra va phai chiu trach nhiém trude phap ludt vé
tinh chinh xae, trung thuc cia thong tin, tai liéu da cung cap.

Quality Management System Audit
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QUY DINH CUA THONG TU 26/2014/TT-BKHCN

b) Lap Bién ban kiém tra;

- Bién ban kiém tra duoc lip theo Mau 21. BBKT, Phy luc I ban hanh
kém theo Théng tw ndy. Cin cir dé 1ap Bién ban kiém tra 12 tinh hinh xdy dyng,
&p dung, duy tri va cai tién Hé thong quan 1y chét lugng duge thé hién qua cic
ho so thye té clia co quan chiu sy kiém tra, qua phong vén lanh dao, can b,
nhan vién clia co quan va qua quan sét cic hoat dong thue té;

- Bién ban kiém tra phi duoc théng nhét trong doan kiém tra trudc khi
cong bd cong khai vdi co quan chiu sy kiém tra;

- Bién ban kiém tra phai duoc Trudng doan Kiém tra va co quan chju sy
kiém tra ky xéc nhan;

- Bién ban kiém tra phai dugc 1ap thanh 02 (hai) ban c6 gia tri phap ly
nhu nhau, co quan chiu sy kiém tra gir 01 (mot) ban va Doan kiém tra gifr 01
(mgt) ban.

vvvvvvvvvvvv

KY NANG TO CHUC PANH GIA
TOM TAT KHOA HOC

> Phan Thuit ngir dinh nghia
v" Muc dich danh gid lu6n la tim sy phtt hop cuia HTQLCL
v Hiéu su khéc biét so vai hoat dong kiém tra, thanh tra khdc
> Phan K§ ning to chirc danh gia
04 giai doan danh gié:
v’ Giai doan 1: Poan ddnh gid can chuan bi k¥ ludng;

v’ Giai doan 3: Giai quyét triét dé cdc van dé ctia bo phan;
v" Giai doan 4: Hoat dong duy tri hiéu luc cia HTQLCL.

Quality Management System Audit

v" Giai doan 2: Phuong phép thuc hién dam bao sy khach quan;
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& thao Cuin

Online Training Auditing Management Systems 50
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